	North Kildare Educate 

Together National

School  Roll No: 19995i

Summary School improvement plan 

Evaluation period: January – May 2015
Plan issue date: June 2015



	Summary school improvement plan
Introduction
1.1 The focus of the evaluation

As part of our ongoing work in the school, we conducted a school self-evaluation of teaching and learning this year. We evaluated problem solving in mathematics. For more information on how the evaluation took place, please see our School Self-Evaluation Report which is available on this website. 

This school improvement plan sets out the actions that we will undertake in the school over the next three years. The main purpose of these actions is to improve our pupils’ learning.  
2. Summary of School Self-Evaluation findings
2.1 Our school has strengths in the following areas:
Strengths

· 54% of children in 3rd class and 68% of children in 4th class reported that they chose numbers carefully when solving a problem and that they wrote them down and did rough work.

· 46% of children in 3rd class and 57% of children in 4th class reported that they chose what type of calculation to do very carefully and that they wrote the calculations in rough work without rushing.

· In both classes, 0% of children reported that they didn’t spend long deciding which type of calculation to use, that they wrote down any numbers that were in the problem in their calculations and that they rushed a lot of their calculations.

· Children reported that they enjoyed a variety of approaches to organising the learning environment. 72% of children reported that they liked working on their own while 81% said they liked working in groups and 79% enjoyed working in pairs. 83% reported that they like to like to move seats for some lessons while 79% said that they liked to work at their own desks.

· Some classes are using the think, pair, share approach to problem solving 

· In some classes children are asked to revoice problems and are using peer tutoring as a strategy in approaching problem solving

· In some classes the more able children are asked to think of multiple ways to solve a problem

2.2 Our school has decided to prioritise the following areas of development:
Areas for development

· 14% of children in 4th class and 43% of children in 3rd class said that they didn’t review their work and check their answer when finished

· 36% of pupils in 3rd class and 50% of pupils in 4th class reported that they never estimated any answers but just did the calculations and thought they should be correct.

· 4% of pupils in both 3rd and 4th classes reported that they drew pictures or diagrams to help them with a lot of the questions.

· The good practice evident in many classes needs to be consistently applied throughout the school
2.3 Our school has set the following targets for improvement which are related to pupils’ achievement and has identified the following actions which will help in achieving those targets over the next three years.

Targets for Improvement

Action

· By 2018 30% of children in 3rd class and 10% of children in 4th class will be reporting that they didn’t review their work and check their answer when finished
· By 2018 the percentage of children reporting that they never estimate answers will decrease to 20% in 3rd class and 30% in 4th class

· By 2018 the number of children reporting that they draw pictures or diagrams to help them with a lot of questions will increase to 20% in both 3rd and 4th class

· The think, pair, share approach will be adopted in all classes

· The strategies of asking pupils to revoice problems and peer tutoring will be used in all classes

· Teachers will be provided with a soft copy on their teaching laptops of the PDST Numeracy manuals

· Teachers will explicitly teach estimation in all lessons involving problem-solving

· In the senior classes a “Problem of the Day” will be introduced at the beginning or end of each Maths lesson. The website Topmarks may be used as a resource to source problems

· The Brainsnack series of problem cards will be made available to children in senior classes for extension work

· Pupils will be asked to create word problems to match a given number sentence or number sentences in the case of a two stage problem



