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	Summary school improvement plan
Introduction
1. The focus of the evaluation

· As part of our ongoing work in the school, we conducted a school self-evaluation of teaching and learning this year. We evaluated the promotion of well-being in the school, to include planning for and implementation of practices within classrooms and whole-school activities.

For more information on how the evaluation took place, please see our School Self-Evaluation Report which is available on this website. 
This school improvement plan sets out the actions that we will undertake in the school over the next three years. The main purpose of these actions is to improve our pupils’ learning.  
2. Summary of School Self-Evaluation findings
2.1 Our school has strengths in the following areas:
Strengths

· Culture & Environment

· 96% of pupils surveyed said that they feel their school is always or sometimes a happy and welcoming place

· 97% of those surveyed reported that their school is clean, tidy and bright

· Teachers reported satisfaction that the school’s physical environment is bright and welcoming to pupils

· The Student Representative Group is in place to give our pupil’s a strong voice in a formal setting and an opportunity for the pupil’s to take on responsibility within the school

· Teaching & Learning

· All pupils engage in a broad curriculum that provides opportunities for success in many areas

· 96% of pupils surveyed reported that they engage in Social, Personal, Health Education lessons

· 98% of pupils stated that their teacher helps them when they need it

· Policy & Planning

· All class teachers adhere to the Whole School Plan for SPHE as reviewed in 2012/2013

· All class teachers adhere to the Whole School Plan for Physical Education as reviewed in June 2017

· Relationships & Partnerships

· The ethos of our school states that we are child-centred, whereby the school aims to be a place where a child's quest for growth, self-development and knowledge is fully acknowledged, facilitated and encouraged
· The ethos also states that we are democratically run and that the involvement of all parents is sought and encouraged
· 95% of those surveyed felt that their teachers listened to them always or sometimes
2.2 Our school has decided to prioritise the following areas of development:
Areas for development

· Culture & Environment

· Only 67% of pupils surveyed reported that they always feel safe in school

· Teaching & Learning

· 13% of pupils reported that they have not been told what to do if they are being bullied

· Policy & Planning

· The Whole School Plan for SPHE will be reviewed and amended as necessary

· Plan for whole school activities that explicitly promote wellbeing

· Relationships & Partnerships

· To enhance communication between home and school around the area of wellbeing promotion, activities to promote wellbeing will be included once a week as part of homework.

2.3 Our school has set the following targets for improvement which are related to pupils’ achievement and has identified the following actions which will help in achieving those targets over the next three years.

Targets for Improvement

Action

· To establish ways in which pupils might feel unsafe in school and to set targets to address these issues.
· To ensure that all pupils in our school know what steps to take when they are being bullied.
· To review the Whole School Plan for SPHE. 
· To use homework as a tool to communicate to the wider school community the value that the school place on wellbeing.
· Provide pupils from 4th to 6th class with a worksheet to establish times when they may feel unsafe. 
· In addition to the Stay Safe Programmes, children will access specific lessons as set out in the Prim-Ed publication, Bullying. These lessons will be taught at a designated time each year in Junior Infants, 1st Class, 3rd Class and 5th Class.
· Review and amend plan as necessary. 
· Homework with a specific focus on promoting wellbeing will be assigned to pupils once a week.



